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Tavie 3 The Jollege (excliding Freshman “nglizh)
Mlietime faculty (FTE) Q 5.7
Part-time faculty (7F78) i 5
Total Teachers 10 22
Lnrollnent 2058 3028
- 8 - Fa
ilo. mections 2G D2
N e ! w0 i
AVErAZe seetlon [ v
anrollnent i ull-time
faculty ratio zeal 178l
mnrollnent thohal

4 o -~
teacaer ratio 20611 136:1

S Pt DU pTh SR T 7 Ay Rk Nt e AL ot A P

we have been abls to redice the average size of sectlons moinly because
we hare allowed much more of our teaching to be done by ﬂeoole who, for
tiie most part, are less qualified than the Mull-tine faculty, less availall

to stadents, less commitied to the university and the crofession, and who

‘W.J

do not parvicipate 'at all in "bhe
Which are ancillary to the manning of classrcoms and ansolutely eszentisl
to the maintenance of a superior acsdemic program,

snother reason why sections in the Jollege are smsller than they werse Lo
?ears ago 1s revealed by the fact that the mumber of fMmll-tire faculty
aing in the College has risen by the same mumber as the total full-time
faculty. That is to say, all of the additional faculty have been used to

P

alleviate conditions in the College. Mszanwhile the nuaber teaching in the

b3

scheol of General Studies haas rewmained shtationary, 2ltho.uszh General Studies

Q

rollments (excluding Freshwman Inzlish) have risen by 265 and the number

ife of the department=--in thope activitiszse



Tavlis I The 3chool of Geperal Studies (eeluaiing rpeshman Snglish)
Tulletime Paculty (ATD 2 2
vk ey R s
2 e ’..::L. {1 ;—J.u.ult:‘f ( ~ J.J.‘J) l 2
Total teachers 3 7
Ty T rmenyr s ] £
aZnroilment 514 552
Ro. sactions 9 20
Aversee gection 58 33
Enrolloent:fMall-tine

fzeulty ratio 28217 22631
Anpolimentitotal

teacter ratio VTR 9351
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of sections has more than doubled. Two years age, full-time faculty

staifed 675 of General Studies sections (6/9); today they staff 30% (5/20

The 11 sections which have been added since 1964 are ail gtaffed by nart.-
time faculty. Thus the slight inprovement in the ratio of Dollege enroll-
nents Lo the [ull-time facully teaching in the College (as distinct from
the total facalty) has been made vossitle, in part, by & massive deteric.
ration in the same ratlo in General Studies. Ve zhouwld consider carefnlly,
I think, the implications of the fact thab the full-time Faculty of the
department now plays a distinctly wminer part in the CGepneral Stadies ipglish

T £ our wrogram, and

arogram. Are we going to regard it as an intspral part o

an integral part of our responsibilities? Or are we going to regard it as

®

3 casual sideline to our "p ' business, an inferior apnendaze to hthe

-

Lollege and the Graduate 3School? Thals, it would seem, is how we implicitl

<
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tite program now. If we are to ta

foha

e that PREIE TS, o o ekt o
e s DORITION 48 a matveer of

dzliberate polley, then our logiesl course of achion, it seens o wme, would
e Lo hand over the administration of tne orcgram to the Dsan of Lhe School.

virtuaally ne responslbility and over whiech we have virtuzlly no conter
but which we administer and with which we identify curselves--is good Jor

neither the program nor ws. [T, on the other hand, we accevt the vrogran

as 4 garious obligation, we should dischorge the obligabtion seriously. Ths

o

zreat bl of sections should be staffed by f1dl-tbime faculty, and the
[

teaching of General 3tudies courses should be part of the normal duties of

syery wember of the department. Part-time teachers should be subject to

the sane criteria for aopointment as marbers of the &~

Loe

The same observations mast be made, and made even more strongly, a2bout

the writing program {(and T am not now talking sbout Frashman “nglisn, bul

The academic limbo in which it now exists--2s a program for which we accen

4
=

I

about the rest of the writing program). It is the writing vrogras, not the

3chool of General Studles, which is mainly responsible Tor the great number

of part-tlme people now employed by the department. More gpecisyically, it

is the wriling program in the Ccllege: of the 27 sections tausght by narbe

time faculty in 1968, 17 were writing courses; and 12 of these sections,

.

or nmorz than two thirds, were Jollege sectlons, as commared to 5 in Ceners

1

Stuiies. Ve ofler a major dn wribting; bit in 1968, oat of 21 writing sections
nly <, or 19%,were taught by full-time faculty. (If the M34 knew about
whis, would we be in danger of loging our accredibationt) A1l of our stufeni-

w1ty ratios are astrongnical, comparsd to other demartments in this

sniversity and Lo the dngl”"n depariments of oblher universities; but the

3

ratio in the writing orogram i1s purse science Tiction--%38:11
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1965 1962

Dull-tine faculty (VTE) 2

=

1/3

2/3

~

1/3

=
A
£N43

Peri-tize faculiy (FTE)

~

Totel teachers 31/3 7

Znrollnent 347 BR!
Mo. sezctions 10 2L
section 35 28

anrellrentifulleting
Taculty ratio

3‘.!
~3
L)
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Inrollzentitotal
teazcher ratio Lok L 83:2
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The figurss for the writing ovegran are considerably inflienced by the
incluslon of. Techmnical Wrllting, a service course off

venelit ol the School of Ingineering., 0 the 17 F”lflﬂ sections taugnd

.

oy part-tine faculty, 5 are sections of Technical Writing. Instead of our

airing part-time necple to bteach this course, which has no relation to the

rest ol our program, the School of Enginesring could as =asily hire them

anc administer the course itsslf. By the same tolen, wly doocs the anglish

Depariment teach Litseratire for Jhildren, the only nuroose of which is t

enabie students in the Ichool of Fducation to Fulfill one of
nents? OF bthe O sections of this course ta s
nari-tine people whom we hired especially for the p.rnose., Thus we swell
oir responsibilities with 11 ssctions of courses which, to pub 1t simoly,

are not our bisiness. I we wors to relinguish these courses to the Zcho

LR N f - y o L e
hbodn 1998, & were stalfed Oy

ols



Tzble § Trs Liturature Program
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“lietdse faculty (FTR) G @

Partetine fnoulty (O7E) i 5
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L. asotions 25 Gl

Averare seetion 73 51

anrollment
Taziliy ratio 24817, 17223
Zrreollmentitota

teacsher ratio 22331 135:1
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whose bkusiness they are, our Chairman could devate “hat miuch more of his

o

—i

stiention to the rest of our largs, comsiox, and ailing program. ovaen 15

1.

R ) [ I W, . sl Ty T TS 7 . EL OO Yy o
we leave Technlcal Writing oib of account, howsver, we Tind Shet nar b Ll

faeulty now teach 12 of the 14 courses which nake

the wrogrem Jor the

Anglish writing major, Hou can we offer a degree for 4 program in waich

falletime D2culty teach only 250 of the students?
‘ne undergraduste literatire progrem is our largest single wrogram, With

)}

o

e s = b R - Pt Lo R -
09 enroliments, 6L sectlons, and 2% faio

(¥78). This orogren {(sne

s

cally, the literatire program in the College) b apsorbed 511 of the full-
tize faculty added in the nast ftwo vears. Avout half of the incroase

pRREk Rk R R s S o X R e T e s undergrad.ate enrpll.

rnents have been concentrated here--367, comnared Lo the incresses of 549

2

in rreshmen dnglish snd 237 in writing co.rses. Tae size of
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cection hoo dropped by aboul a third, this imorovement being due in about
soszn parts vo the dnerease in full-time Jaculiy and the increase in vart-

tine Jaculty: without the sections taught by opart-time faculty, the average

3

s2otion would be 66 instead of 5L. Pari-time people now make up 225 of the

s

" 0 rd
voltal facully b L“cnjng literaturs courses, comnared to 10k iwo years apo;

2nu they teacn 237 of the sections, compared to 7% two vears apo. Theso
iy i o

0
inereagses have affected the School of General Studies more than the Collesme:

wio years ago, part-tims people taught one literature section in the Jollege

o

and one in General Studies; today they teach 5 in the College and 9 in

-

eneral Studies, In 1968, full-time faculty taught only 5 of the 14 litersturs

(62N

sactions offered by General Studies, compared to & out of 7 in 196

et
s

L]
Only in the Graeduate Program is it possible bto discern nmonalifiszd nrorrssg.
=] ¥ i "y

Sne average gradiate class has been reduced from 21 to 15, with no corre-

]
3

oniing rise in our reliance on less gua
so mich due to the growth of the Taculty (for we now offer only three more
craduate classes than in 1966) as it is due to a drop of 58 in graduate

garallnents, 28 a result of our raising gradiete adnission stendards in 1957,
o I

Table 7 The Cradiate Progran
196 1988

Teaching faculty (FT5) 5 7
Oraduate faculty 13 17
daroliment . . . . Courses 321 270
Directed Stud; 26 1z
Uissertation _16 23
Tobal %3 305
o, gsctions 15 18
Aversge section Al 15

nroliment: gradoates
Tec ity ratic 28:1 12:1
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tnatever progress may be discerned in the loregoinz vages is like the
: mrogress that Pltisburgh has made in cleaning up its wollubtad air: the

]

g sitaation nas gone from worse to bad., Slasses are sualler, bot 54131 too

Py

larges the faculty is less buardened, bat still bordened undudy: the

adent-faculty ratios are better, bit still outlandish. 1L the srovress

i

€
b=

A

7% have made in these matiers seens substantial, that is 2 sicn of the

length of the journey, not of o:r having reached port. If we are more

catisfiec with how far we have come than concerned acout how far ws have
still to go, we will decelve curselves in the saue way as the Pittsburgher

)

wWpo thinks he breathes clean alr. The Pitisborsh of twenty wes

[
jin]

azo is
no wiace Ifrom which o draw one's standard of air quality; the inglish
Departaent of two years ago is no place Irowm whish to draw one's standars
of an adequately staffed academic progranm.

In this s=zction, T will suggest a more reasonable standard vy comparing
our present situation with that of six other Humanities derartnents--~the

rench, Gsraman, dispanic, and Sveech denartments st Pitt and the Znglish
denartnents of Perm State and Indiana. 1 have chosen only Huranitiss
deparitments vecause, in a society criented orimarily btoward the solution
of technologieal, econoalce, and social problems, many considerations may
oroapt 4 university to give higher prioribties te the Haturzl and Social

Sciences, but no such considerations suggest priorities within the

1

Humanities. T have chosen the french, German, Hispaaie, and bLnesch depart-
ments for three reasons: thneir subject-matier is more like ths subject.

matter of English than, say, ¥usic, or Fine Arts, or Philosophy, and this



points to close similarities in teaching methods and in the conditi

whicn are necessary Tor elfective teaching; after Inglish, they arve

A

ONng

tne

rargest "language and literature" devariments at Pitt--there seerg little

point in comparing nglmsn with such tiny departments as Lingulstiec

sast Asian, Glassics, and Slavic; they do not, I believe, enjoy any

8,

ad-

vantage over the dnglish department in terms of national prestise, and

therefore cannot, on these grounds, maxke a greater claim on the univ

resources (as the Pnilosophy department, for examole, can)., I have

-, by
"

(-l.

2 e
BrS1TY 8

chosen

tne Znglish departments of Penn State and Indiana becatse their enrollments

are comparable to ours, whersas rrench, German, Uismanic, and 3peech are

relatively small departments:; because, like Pith, Penn State and Indi

ANA

zre large, state-supported, Fidwestern universities; and becausz, in general,

Ponn State and Indiana are universities which Pitt can reasonably hore to

emulate. {There is ancther, and very obvious, reason for choosing ¥

oL

tzter it also gets its funds from Harrisburg.)

21

Az the iInglish departments have large enrcliments in Freshman inglish,

so the language devartments have large enrollments in elementary langiag

D

oirses; and,in these courses too, most of the teaching is done by teaching

o
wn
G
.
1
ct

i)
>
o
4}
it}
=
[ )

3

part-time laculty. for o purposes, then, the most signili-

zant statistlic is the retio of Mull-tize faculty to enrcliments in other

fsl

undergrad.ate courses and in grad.ate courses. Zomparison of the der

in these terms =k (Table 8) shows that our ratio is nearly 2% tines

partrents

highest ratio among the other departnents, and 4 times the lowest ratio.

Yor parity with these departaents, then, we would neci a fulli-tine

of 61.102. The combined ratio of the other departments 18 53:1. Tor

Witz this, we would neel 75 full-time faculty to handle our nresent

nents.

dacuity

narity

enroil-



Table & Graduate and undersraduate Ratios (exel.ding freshman
Snglish and elementary langiage)

Full-tine
snrolloent Zacatty | Ratie
Geraan 352 9 3GiL
Hisgnanic 358 9 2013
Ireach & Ttalian 584 2 5511
Joeach 830 15 Bl
23473 5G AN
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A similar patiern emerges il we look at the ivarage size of secltions
in thase courses (Table 93, although our relatlve position here ls more
Tavorable becauvsge these fipguores itake account of the larze numbsr of sections
taught by paftmtime faculty. (If we were to discount these sections, our
average undergrad.ate section would be 67 instead of 45.) Altho:zh I hove
eparated the Ifigures, it must be remembsred that anderzradiste and gradiate
gourses are nolt taught by separate faculiies., Thus the fact that our gradi.

ate sections are of middling sis

L?t

2, comnared to the other denartrents',

o
}Ja
ot
&
@
- ?1

is less significant when set aot bnat our undergraduate sectlons

o

are tne largest--more than {wlce the size of sactions in the Cerasan, ¥Yrench,
and Speech departments, and more ihan three times the slze of the averags

e

Hisnanic section. 1 a professor ieachzs one graduaie class and two under-

graduate classes, then, in the German department, ke will be responsible

or 59 students; in the Hispanic departqent, Tor 39; in the trench depart.

by



Table 9 Size of sections

average under- average zradie

grad.ate section ate section
German | 20 19
Hispaniec 13 i3
french & Ttalian 19 A
Boesch 20 G

Tnglish, Perm State 3% ' 17

Znglish, Indiana 43 21
Inglish, Pitt Ly 15

rient, for 57; in the Speech department, for 49; and, in the Inglish devart-
ment, he will be responsible for 105 students--twice as many as in the otner
departments. The same will be true if he teaches all undergrad:ats classes

or two grad. ate classes and one undergrad.ate. Only the Jnglish professor
who teaches all graduate classes is likely to find himself teaching fewer
students than his comnterpart in another devartment. Of the 12 psople who
taugnt English grad.ate courses in 1968, only 3 taught graduate classes
exclusively. The total number of stidents taught by each of the 12 was,
respectively, 200, 15k, 137, 107, 9L, 79, 68, b9, L5, 41, 27, and 18. Thus

the average number of students taught by the peopls teaching graduaste classes

U

was O5-~and these are also the people, of course, who have the major share
of responsibility for direciing dissertaltions and serving on disssritetion
committees and cther graduate examination cormitiees. Sy contrast, ths most

Junior orofesscr in the Gernan, Hispanic, Freanch, and Zneech denartments,



vhose only responsibility is te teach undergrad.ates, will on tne average
teach no more than 50 stuadents abt a time, whereas his counterpart in the

5 reveal

cF

inglish denartment will teach 135, Taken as a whole, thess fac
the absirdity--not to mention the hypocrisy-~of tne not unheard of nropo-

sition that the fnglish department can expect

o

i

rester suosort Irom the

sniversity only when its faculty achleves greater academic distinction

o
w2

e}

through scholarly publishing and particisation in orofessional activiti
at the national level. Such a vwronosition merely sets up a viclous clrelie

from which the department bas no hope of escape.

The comparisons with Penn State and Indiana in Table 9 will be misleading

£

uniess we take account of

denartments is two sectlons a term, whereas nere it is thrse. Thas toe

fact that their average undergrad.ate section is neirly as blg as ours is

-

not as significant a2s it might seen at First. L we lake as owr norm the

]«J
!_3
@,
\J
v
h

)
T

orofessor who teaches only undergradiate courses, then the ing
at Pitt is responsible for 135 students & term, compared to 72 and 35

respectively at Penn State and Indizna. If one lookxs at tne student-loads

[#s]

of the vecple who teach graduate co.rses, the contrast 1
the average of 85 at Pitt may be compared wivth 37 at Pemn State and 51

L

ab Tndianz. Tt is obvious that both the junior and senior oeople 1n bhesge

denartments have far more opportunity than tnelir counte
devote versonal attention to thelr students and to dsvelop proiessionally
is pointed out before, the figures in Table 9 are greatly ailected LY
the large number of our sections which are stafisd nhy part-tine Jacuity;
ahe and Indlana makse

on the other hand, the Snglish decartments abt Fenn 35

virtually no use of part-time teachers. in order to get a clear plebire

the fact that the shtandard teaching load in these

equally striling



Table 10 Student-loads of full-time faculty -(excluding lecture ssctions
of Freshman Bnglisn)

Penn 3State Indiana Fitt

no. fac. no. fac., % no. fac. %
200 & up 0 0 1 1. 50 2 7%
100-199 6 125 10 156% g 325
50-92 1 28 10 16% 10 36%
35-49 : 1h | 28 14 22% T
below 35 16 32% 28 Liduh 3 11k

O 2T wxy e S rde e Sk vk s Tk BB e Tl e e AT

of the relative student-loads of full-time faculty we need to look, not
at averages, bub at actial figures, as shown in Taeble 10. If we draw &
line at 100 students; we find that 395 of people at Pitt teach more than
this number, compared to 12% at Penn State and 1?.5% at Indiana. IT we
draw a line at 50 students, the Tigares are W5, 33.5%, and 75k, &nd, il
we draw the line at 35, the nercentaze of people at Penn 3tate and Indiens
who teach fewer than 35 students is, respectively, 3 and 4 times {the ver-
centage at Pitt. And fhere are 33 Teaching Assistanis at Penn Stete, ard
14 at Indisna (in a2ddition to those teaching Freshman English) to assist
the faculty with large undergraduate classes. At Pitt there are none.

The average number of students taught by each member of the fuli-time
faculty in the English department of Perm State is 52; 2t Indiana, the
average is 56; at Pitt, it is 95. And these figures may be compared with
the figures for the French, German, Hispanic, and Sneech departments given

on pages 14.16. On the whole, these [igures mean that the professor of



1.8

Table 11 Size of underpgraduate sections (excluding Freshman &nglish)
Penn State Indiana Fitt
secs. % sees., % secs, %
100 & up 1 1.5% 9 13% Y5
35-99 11 18% 30 kR 36 e
35 & below 43 80% 58 83% e 5%

T 0 WA S A 8 S ek O e T o Y o ek

e

sngiish at Pitl teaches about twice as many students as a professor in
any ol these other departments. Something of what this means Tor the
student ls indicated by Table 11, WriGTosimn ket encnk ek e Rk

The practical justification for large classes (I know of no pedagocical
justification) is that they help to finance small classes. The principle
is supposed to be: let a few classes be large so that a lot of classes
can be small. This principle obviously operates at Penn State and Indiana;
but we have the worst of both worlds, with almost as many large classes as
small ones. 4nd cur situation, with 49% of undergraduate classes over 35,
should be compared also to the situation in the German, Hisvanic, French,
and Spesch departments, where the average undergraduate section is 20, 13,
19, and 20 respectively. By any standard, too many of our classes are simply
too big.

Moreover, classes tend to be smaller where most of %he iteaching is done
by vart-time faculty--in the writing program and the School of General
Studies. It is obviously easier--snd chesper--to section courses by hiring

part-time people. Thus classes are largest in those areas of our progranm
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in which full-time faculty do most of the teaching.-the literature NrCgram
and the College; and these are also the areas in which most of our students
are enrolled. Thus Table 11 is an unreliable guide to the experience of

most of our students; a more accurate impression may be gained from Table 12.

Table 12 Jize of undergraduate sections (excluding Freshman “nglish)
enrollnent average section

The College 3028 9

General Studies 652 33

Literature Program 3096 51

Writing Program 584 28

The Gollege:
Literature Progranm 2619 56

Writing Program H0Y 27

General Stddies:
Literature Progran 77 I

Wrilting Program 175 29

A ot s 2 A ) e S el O DA T WD S ety A D men o o e

The literature program in the College accounts for 71% of our under-
graduate enrollments, and it is here that the average class is twice as
big as in the other parts of our program. This means that, on the average,
7 out of every 10 students do all their work in classes of 56. The number
of individual members of the full-~time faculty whe teach litersture courses

in the College is 22, Thus the ratlo of enrollments to faculty in this areas



is 119:1-~and that 1s a measure of the opportunity which 71% of our
students have of recelving the individual attention of a professor,

These figures are significantly affected by the enrollment of 657 in
Your sections of ZEnglish 80 and 8l. If we leave these sections out of
accoint--and thus focus more closely on the experience of the tnglish
major-~the average literature class in the College is 46. Bubt this ligure
is 1tself slightly misleading. In the literature courses which are required
for tae Bnglish major in Arts & Sciences and in Zducation-~Inglish 10, 21,
31, 4L, 51, 61, and 115--the average class is 51. And these are Lie courses
which make up about 60% of the English ma jor's program. In the elective
courses-~inglish 118-138--the average section is 41. On the average, then,
the literature major spends about 60% of his time in classes of 51, and
about 0% of his time in classes of 41. Leaving aside 4 Honors classes,
with enrollments of 23, 16, 5, and 4 respectively, we find that, out of
28 sactions of literature courses taught in the College in 1968, only &4
had fewer than 35 enrollmenis--fnglish 118, with 20; BEnglish 121, with 25;
English 134, with 31; and a section of English 41, with 3%. Full detaile
are set oul in Table 13, on the next page.

It is instructive to compare these figures carefully with the figures
for Penn State set out in Table 14. As at Pitt, the inglish najor at Penn
State takes a minimum of 30 credits in English, 18 of which must be in the
400's series of courses. These courses, then, are exactly comparable to
our 10-61 series. But whersas our average sectlon in this series is 54,
the average section in the 400's series at Penn State is 31; and whereas
only one of our sections {out of a total of 17) is below 35, at Pern State
17 sections out of & total of 20 are below 35, and the other three sections,

with 50 students each, are smaller than our average section., The courses



Table 13 literature courses in the College (excluding Honors ssctions
and dnglish 190--Literature for Shildren)

22150 na. secs. V. SEE-
The Literature Major

English 10 202 b4 50
" 2L 161 3 54

" 31 160 3 53

" LI 79 2 39

" 51 103 2 51
noo6l 209 3 70

R W 100 2 50
o118 20 1 20%
"1l L5 1 Y
Boo121 25 1 25*
L1233 5l 1 5l

L 53 1 53

LI 1 51 1 3k
voL37 50 1 50
voo138 43 1 b3

R Y 51 1 51

Distribution courses

t 80 342 2 171

" 81 315 2 157

L 82 104 2 52

"o L80 71 1 71

Boo181 6l 1 Bir
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in the 100's series at Penn State are distribution courses for non-majors
and electives for majors, and are thnerefore comparable to our distribution
and 100's series courses. But only 3 of our sections, out of a total of 19,
are below 35, whereas the proportion at Penn State is 31 out of 41. sorbining
these figures, we find that the proportion of classes with fewer than 35

students is, at Pitt, 4:36; at Penn State, U4B8:61.

Table 14 Literature courses at Penn State (excluding Honors sections)

English 406 30 1 30
no Loy 60 2 30
S b 12 1 12
L 15 1 15
" w8 3 1 3
" k23 3 1 H
L33 372 1 32
t 43k 3k 1 34
voa37 25 1 25
# 438 ] 50 1 50
n L 29 1 25
A 33 1 33
Y, 35 1 35
i Ll 30 1 30
noké3 33 1 33
N he7 33 1 33
o470 32 1 32
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Table 1% {continued)

enr. be. secs. av. ses.
English 488 50 1 50
" 105 2573 b 73
" 106 59 2 29
" 107 6o 2 30
" 108 119 L 29
" 112 77 L 19
v 313 30 1 30
" 115 Z0 1 20
" 117 a5 b 24
f 119 222 9 25
L 121 35 1 35
" 127 30 1 30
"3 108 2 54
4 132 149 2 75
" 149 Lipdy 1 1hh
" 189 75 1 75
" 185 35 1 35
n 197 19 1 19

AT w6 £ T GK) ) WS P e w0 AT TS e ke D T

As a final note, it should be pointed out that all of these sections at
Pern State are staffed by full-time menmbers of the faculty. A handful of
part-time instructors (8, to be sxact) are employed to teach seetions of
freshman Znglish. The 33 Teaching Assistants who work with the faculty in
advanced literaiure courses do so on a "team-tezcher? basis--teaching the
class occasionally, writing examinatlions, and prading paperg--under the

guidance of the professer in charge.
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Tio I Dare to fat a Peach?

Tdeally, all of the department's teaching should be done by full-time
faeulty and teaching assistants. We should not be too quick to conclude
that this is an impossible ideal: it is not impossible for the Phrilosophy
denartment, or the iusic department, or the Zast Aslan department, or the
Classics department, or the ZInglish department at Indiana, none of which
employ part-time teachers. It is not impossible for the onglish department
at the University of Rochester, where the chalrman simoly reiuses to make
do with part-time instractors, and as a result has 30 full-time facuity to
teach about 500 students. Circumstances may soretimes maxe it necessary to
compromise an ideal; but how much compromise 1s nenessary? I woald say that
when part-time people make up 41% of the total faculty, and teach s of
all undergraduate courses beyond the freshman level, the ideal has been
more than compromised: 1t nas been abandoned. The Bnelish departwment et
Penn Sta%é finds it possible to staff all undergraduate classes beyond the
rreshman level with full-time faculty, and employs only 8 part-time people,
or 10% of the total faculty, to teach sections of Freshmman ¥nglish. 0f course,
it is easier for us_to find part-time people, because we are an urban
university: that is to say, it is easier for us to take the easy way out.
out, if we really £ix our sights on fhe ideal, and work vigorously toward
it (which means being interested in the ovest way, rather than the easiest
way), we should find compromise no more necessary than it is at Pernn Itate.
#e might hire part-time people to teach gome sections of ¥reshman Zngllsh

in the School of General Studies, and that isg all.
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45 section THof this report makes clear, we have moved away from this
ideal during the past two years, and not toward it:; and we have moved
away at a very rapid rate. This means that the addition of & full-tine
Taecslty in this period has been barely enough to keep our heads above
water. we have made significant progress in reducing the sigze of classes
only by enormously increasing our reliance on parb-time Taculty beyond
the 1966 ievel--and that level, in my opinion, was compromise enough.
with enrollments increasing at the rate of 322 a year, it has taken '

additional faculty a year juet fo keep us even: that is how fast we have
had to run to stay in the same place. We could have made the progress thab
we have made in reducing the size of classes {and that progress, as section
IIT shows, is s%ill far from adequate) without surrendering 3lb of our
undergraduate classes to parit-tine teachers, only if we had added 15 full-
time faculty, instead of 8 full-time and 7 vart-time, to teach undercraduate
classes beyond the freshman level. Hext year, the full-time faculty will

te increased by one for sure, and by two maybe. If enrollments in under-
graduate courses other than Freshman Inglish inerease st anything like the
rate at which they have increased each year for the past two years, an
increase of one or two in the full-time faculty will mean either that
classes will have to éet even bigger than they are now or thav still ncre
of our undergraduate classes will have to be staifed by part-time instructors.
In either case, the ratio of enrollments (obher than Sreshman Tnglish) to
full-time facully will exceed even the present oulrageous figure of 153:1.
Ordy 1f enrollments in courses other than Freshman English de not incresse
at all next year will the additionzal cone or two facullty make even marginal

oreogress possible,
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In terms of a student-faculty ratio, what is a practicable ideal for
us? Granted that one man's practicality is another man's pipe-drsam (and
that one man's pipe-drean is another man's platitude), I propose, as a
practicable ideal, a ratio of 30:1 between enrollments other than freshngn
English and full-time faculty, instead of the oresent ratio of 153:1.
I will not belabor you with the reasons why & ratio of 50:1 is better (in
terns of ediucabional objectives) than a ratio of 153:1, or why, in the
sane terms, it is better for 8% of our classes to be below 35, instead
of 51%, because I assume that such reasons are too obvious to mention to

any educator. Assuming that everybody accepts the reasonablensss of the

goal, I will only ask anybody who doubts its practicability to tell me why,

if a ratio of 50:1 is impracticable for us, a ratio of 39:1 is nractlcable
for the German department, of #40:1 for the Hispanic department, of 65:1

for the French department, of 54:1 for the Speech department, of 47:1 for
the English department at Penn State, and of 58:1 for the English devart-
ment at Inéiana. if the Inglish department at Penn State can have 50 laculty
to teach 23063 students, and the English department at Indiana can nave 66
facully to teach 3831, why can we have only 29 Taculty to teach 39857 Why

is it practicable for the German and Hispanic departments, with less than
one tenth of our enrollments, to have one third as many faculty? Why is it
that the Speech depariment, with one fifth of our enrollments, can have

halfl as many faculiy? What has any of these desartments got that we haven't
got, except fewer stadents and, perhaps, a faculty that is less prepared
than we are to tolerate compromises with its educational goals? If anybody
can give me convineing answers to these questions, I will modify my proposal.
If not, T will stick by the proposition that it is both reasonable and
practicable that we should have a full-time faculty of 80 to cope with our

nresent enrollments.
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5till talking sbout what is practicable, bhow quickly can we hire 51

ditional faculty without impairing the professionsl guality of the
devartnent? Zach year for the past three years we have received 300400
applicatioﬁs for jobs, and, after s8ifting through dossiers and intervi lewing
30 or more people at the MLA, we have drawn tp a list of 10-12 peonle, all
of whom would be valuable assets to the departnent. 4ind, each year, the
inadequacy of our budget has prevented us hiring more than 5 cne year, and
% tie next, and now 1. If we were in a position to make simultaneous offers
to, say, lo_people, I believe it is reasonable to expect that we could, on
th 18 aferage hire 8 new oeoale & year, In other words, allowing for a few
retirenents in the Interim, we could increazse the faculty by 51 in 7 wyears.
Those who prefer walting for Godot can compare this with ths 17 wears that
it‘will take at our preéeﬁt rate of 3 a year. .

The pérsohnel situatibn in the ZInglish Department constitutes a genvine

'his is the university's biggest department, and

3

erisis for tne university.
the most undergt3°ﬂed. It 1s an extraordinary problem, and will succumb only
to GYtraordlnary solutloas._Tha hand—to-moatq Tinancing represented by annual
bmdret requeuts is responsible for getting us into this mess; we would be
naive indeed if we believed that the ssme methods are cavable of getiing us
out. If we preserve a business-as-ususl attitude, we will get the business,
as usual. And let_us.not be s0 gullibla as to have any confidence in vague
promises and assurances: we know what happened to the vague assurance that
all of our offices would be fully partitioned before very long--vrobably
before the end of this year, -certainly "as soon as the money is available.!
e can be confident that ouwr personnel problems will be solved only if
the administration is prepared to make 2 firm, long-term commitment to

increase our resources in a major way. Only if we can anticinate, and raly
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on, a steady growth in the faculty, can we Q;gé the major changes in our
ITOErAn thét we must make, instead of nerely making changss plece-meal,
with no sense of the over-all shape of what is developing-~which ig again
wnat has got us into our wrasent mesgs. In short, we need an iron-clad,
ritten guarantee, underwritten by the Dean, the Provost, and the Chancellor
(and, if necessary, by the Board of Trustees), committing the university
to provide us with x-thousands of dollars for new faculty each year until
such time as the full-time faculty of the department numbers 80, I7 we are
to reach this figure in 7 years (and no longer is tolerable, in ny opinion},
the guarantee will have to be for no less than $140,000 a year,

Nowadays, it is impossible o hire a full professor (one who is worth
nis salt, that is) for less then 18,000, an associate vrofessor for less than
$1@;OOO, or an assistant professor for less than $10,000. Tn order to kesn
some‘balance in ths department, we need to hire people of all ranks in about
agual. pfoportions. And, in order tb ensure steady growth at the average rate
of 8lnew pédple a year Tor 7 years, we need some room to manoeuvre in the
offers we make each year. We need the freedom, it seems to me, to make as
many as 10 offers in any one year. I arrive at the figure of 140,000 a year,
therefore, by figuring on 10 slots a year at an average salary of 14,000,

I

i

we were to fill all 10 slots every year, we would have our 51 neople
in 5 ysars. But there is no chance whatever of +that happening. We need to

be able to make offers to 10 just to zive ourselves a reasonable chance of

‘gotting 8. And if we don't get 8 (which is possible, and even nrobable)

1t will take us even longer than 7 yvears to grow to the size we need Lo be.
se all know about the university's probleéms with the state legislature
this year, and we all sympathize with the administration's difficulties

and the university's general plight. But we deceive ourselves if we infer
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that Harrisburg's'penpy;pinohing'is the sole cause or even the main cause
of our difficulties, this year or any year--although we should not be
particularly surprised if & hard-pressed administration should make no
varticular effort to undscelve those who are so convenientl& gallible. We
were gutherizad t§ hire two new féculty this year. How many other schools
and departments were also authorized to hire two? How many were authorized
to hire ﬁére? And how many of those schools and departments are as drastically

understaffed as we are? The answer to the last question is "ot one."'The

-answers to the other two guestions should undeceive even the most naive

among us,
- The déciéive factor which determires that we can hire two new people

thlo year, rather than eight, is not’ Harrlsburg 8 reduction of the unxver81ty 8

_budget from $34 mmllion to $31 mllllon. The d90131ve factor is the prlorlty

-whlch the administratlon allots to our personnel needs as. compared to the

prlority allotted to the personnel needs of all the other schools and

departments financed by general funds. dhat counts, at the department level

is not 50 much the size of the whole ple a8 the size of the slices into

“which it 13 cut. And, since the administration consists of humane and gentle

Mmen , ﬁhe size of the slice thaﬁ is given to us (to tease the metaphor a

11ttle_further) depends on how iean and-hungry‘we look 4n comparison to

‘all the others who must also be fed. By my reckoning, we are the hungriest

of all,'and; if we don't look it, we must blame ourselves--not Harrisburg,

and not even the admlnlutratlon~-1L we fail to receive the largest portion.

‘For another $60,000 we could have hired another 6 assistant professors

this year, and the administraticn.could have found the mensy, in spite of
Harrisburg, by reducing the personmel budgets of 30 other departments by

an average of $2;OOO each. But, of course, befors the dean could think of ,
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dolng that, or could feel Justified in doing

B

convincad fhat ou 3 needs were great cnough to deserve Lhat sort
Sonvincing him of that is onr Job; Iinding the monsy, in spite
2urg, is his,

The basic line of attack on ovr nersonnel aroblems muss: bo th
1ong~tern.program of sustained erowth that I have ou tlined, 2at
pe 4 slow process. The wroizchad rate off growth (8 2 rear, is |

.

that we can expect to achisve: aven il we had nore monev, w
e P
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not find wmore than 8 people a year, on the average, without impairine

A I
auality of the faculty. 3t this rate of growth, znd the Pigure
Lime faculty, ls nredicated on our current enroilments. Ve will
able bo spesd up our recruiaing a3 enrollrents increass; so, if
CAncrease, it will tolke us Proportionately longer than 7 Fears ©

5011 ratio which T have nrojected, and we will need proportionat

than 80 full-tine faculty to achieve this ratio. I¢ cur enrolliments

"

#lem 1¢1oanuly bey ond the pressnt level, and if we feel what. the
cannot grovw much beyond 80 without losing cohesivensss, we may

nzve Lo s Jlo for a ratio of 40:1 or 70 L. But, for the nresernt,

awrobably
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